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Diego Otero, a rising star in the construction industry, isn't just another worker. As a civil
engineer project manager he's a meticulous planner and a strategic thinker who understands
that success on a job site isn't just about physical labor, but also about meticulous preparation,
clear communication, and proactive problem-solving. His approach has set him apart, yielding
positive results while ensuring all parties are satisfied.

Understanding the Project Blueprint: Pre-Construction Planning

Otero's journey to success begins long before the first shovel hits the ground. His pre-
construction planning is meticulous, including a deep dive into the project specifications and
resource allocation. This wasn't always the case, he admits “when I first started, I didn’t execute
the projects, they executed me.” Now he takes a proactive approach allowing him to anticipate
problems before they arrive.

Meticulously studying the project scope, Otero takes time to understand the context of the
project. He understands not only the client’s needs but also the site's unique characteristics such
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as soil conditions and location. “Being organized helps me to: save time, eliminate distractions,
decrease stress, and increase productivity,” he says.

His holistic view of projects allows him to develop a comprehensive plan that addresses both the
technical aspects as well as the practical considerations. This outlook allows him to plan for the
worst case scenario but also guides his eye when scouting locations. It helps Otero avoid such
problems as building in a flood zone, or on protected wetlands.

Building a Strong Foundation: Team Dynamics and
Communication

The Colombian born project manager understands that a successful project hinges on a strong
team. He fosters a collaborative environment where open communication and clear expectations
are paramount. This creates an environment where everyone knows their job and is empowered
to take ownership and initiative in their area of expertise. “Each person’s contribution is vital,”
he understands the team aspect of each job and delegates tasks appropriately.

A key aspect of his job is active listening. Otero is often the middle man for important decisions
and must make sure all parties are on the same page. To do so, he encourages open dialog
ensuring that everyone feels comfortable expressing concerns or suggestions. This proactive
approach to communication helps to prevent misunderstandings and facilitates faster problem
solving.
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Understanding what the client is looking for and being able to communicate that helps to keep
each project on budget. “It is key that I have a detailed breakdown of each facet of the project,
and a knowledge of the unit price, so that I can ensure each item purchased keeps us within the
budget.” This he has learned to monitor on a daily basis constantly reporting back and keeping
the project financially sound.

Proactive Problem-Solving: Anticipating and Addressing
Challenges

Otero isn't afraid of challenges; he sees them as opportunities for growth and

innovation. However, his pre-construction analysis helps him develop contingency plans for
potential future problems. Constantly aware of alternate sourcing strategies in case there is a
material shortage and keeping backup technical experts are just two examples of his active
planning. This approach helps him to limit mistakes, and keep projects on schedule.

He also emphasizes flexibility and adaptability. These tenets, Otero has learned through his love
for running, a practice that keeps his mind sharp. “It keeps me dedicated inside and out of
work.” Much like running, he must account for weather and unforeseen conditions ahead.
However, he has trained his team to be quick on their feet to adapt to these changes without
making any compromises.

This approach encompasses his overall mindset. Speaking about one of the best business lessons
he learned, Otero says, “being productive isn’t about the busy work, it is about creating and
carrying out a strong plan.” Through his constant planning he is easily able to avoid delays while
maintaining the same level of construction.

Maximizing Efficiency and Continuous Improvement

Modern technology plays a crucial role in Otero's approach. He utilizes project management
software to track progress, manage resources, and communicate effectively. He also
incorporates digital tools for design review, material ordering, and scheduling. This streamlined
approach minimizes errors, organizes workflows, and optimizes resource utilization. He
understands that efficient use of technology is not just about saving time but also about
improving accuracy and reducing the risk of human error.

Otero recognizes that success isn't a destination but a continuous journey. He encourages
ongoing feedback and learning within his team. Post-project reviews are essential, analyzing
what worked well and identifying areas for improvement. He uses these insights to refine his
processes and strategies for future projects. This commitment to continuous improvement
ensures that his teams consistently learn and adapt, leading to enhanced performance and
better outcomes.

Diego Otero's approach to success on the job site is a testament to the power of meticulous
planning, effective communication, and proactive problem-solving. His emphasis on team
dynamics, and the efficient use of resources creates a synergistic environment where individuals
feel empowered and the project consistently meets its goals.
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By understanding the project blueprint, building a strong team, anticipating and addressing
challenges, prioritizing safety, maximizing efficiency, and fostering a culture of continuous
improvement, Otero sets a high standard for success in the construction industry,
demonstrating that planning and execution are inseparable components of achieving excellence.
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